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Conduct a thorough needs
assessment

Provide comprehensive
training for teachers 

Maintain an open line of
communication with teachers
throughout the transition

Introduce the software
gradually rather than
overwhelming teachers with
a complete overhaul.

 Establish a support system,
including tech-savvy staff or a
dedicated help desk, to assist
teachers with any challenges they
encounter while using the software

Foster a collaborative environment
where teachers can share their
experiences, strategies, and best
practices for using the software.

Highlight the benefits of the
new software through real-
world examples.
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Feedback
Loop

After implementation, continue
to gather feedback and monitor
the software's impact on
teaching and learning.


